
PILOT PROJECT PURPOSE:

Pilot projects are intended to provide a collaborative dialogue between Estidama Core Team and 
project developers, designers and engineers about the processes, strategies and techniques that are 
most effective for achieving high levels of sustainability in a range of project types.  By applying to 
participate in the Pearl Pilot Project series, you must be willing to:

-	 Explore increased potential of sustainable design for specific project types.  This should lead to 
optimised performance with minimized costs 

-	 Engage in collaborative dialogue, and provide transparent and open information on:
o	 Market factors and realities
o	 Construction costs and implications of various material or system choices
o	 Construction / Trade limitations of best practices

-	 Increase knowledge and capacity of your team for effectively using the Pearl System in its goal of 
achieving Estidama;

-	 Achieve certification points as a result of an improved design process – not as a primary goal

PILOT PROJECT REQUIREMENTS

In order to qualify as a Pilot Project, the following criteria must be met:
-	 The project is mandated to achieve elevated sustainability related outcomes. 
-	 Building projects should be at the Preliminary or Concept design stage (Schematic Design stage is 

OK too, but not optimal)
-	 Community Planning projects should be in the site assessment and programming stage.
-	 Work sessions are meant to identify potential strategies and approaches EARLY in the design/ 

planning process, in order to positively address system optimization and integration.

The Pilot Project process will entail a series of meetings and work sessions to discuss, evaluate 
and test a number of potential scenarios using a variety of sustainability decisions support tools. 
Estidama Core Team members will provide counsel and advice to the Pilot Project team on best 
practices, techniques and strategies to improve project performance.  Pilot project team members 
are requested to provide feedback and input on the emerging Pearl Assessment Tools.
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ESTIDAMA 2009 PILOT PROJECT APPLICATION

Project Background:

Project Name:

Project Location:

Project Developer:

Project Team:

Project Contact:

Project type/ components (check all that apply).  

Provide a brief narrative on the project’s primary vision and objectives.  Explain the primary motivation 

for striving for sustainability.

Provide approximate size (square meters) and any descriptive notes each component as available

	 Residential	 _____________ SM	Notes: _______________________ 

	 Office	 _____________ SM	Notes: _______________________

	 Retail	 _____________ SM	Notes: _______________________

	 Entertainment	 _____________ SM	Notes: _______________________

	 Civic	 _____________ SM	Notes: _______________________

	 Mixed Use	 _____________ SM	Notes: _______________________

	 Parking	 _____________ SM	Notes: _______________________

Project delivery

Please describe the process envisioned to deliver the project to its completed state (i.e. design/ bid/ 

build, design build, etc).

Project status - Please check (or provide percentage complete) for all stages of work that are 

complete

	 Program Brief/ Preliminary Design	 Design Development

	 Construction Documents	 Cost Estimating

	 Concept design	 Schematic Design

	

Green Design - Please check any Green Building or Sustainable Development tools or certification 

systems considered for the project. 

	 Estidama for New Construction	 Interim Estidama Community Guidelines

	 LEED – NC	 LEED – CS

	 LEED – ND	 LEED – (other)

	 BREEM	 Green Globes

	 CASBEE	 Living Building Challenge

	 Other (describe or list)

PILOT PROJECT 
APPLICATION PROCESS 
If you have a project that you would like to nominate for consideration as an 
Estidama 2009 Pilot Project, please complete the attached questionnaire and 
submit to: Abu Dhabi Urban Planning Council P.O. Box 62221



Tools  - Please check any of the following tools or processes considered for the project design 

process, or used to date for the.  Please describe their current status.

	 Natural systems understanding and connectivity (water, habitat, etc)

	 Energy modeling				    Carbon analysis

	 Daylighting studies			   Water balance modeling

	 Materials/ Embodied Energy analysis	 Computational Fluid Dynamic Studies

	 Life Cycle Analysis  (LCA)			  Life Cycle Costing / Integrative Cost Bundling Analyses

	 Design Level Commissioning		  Feedback and monitoring

Design Process – describe the envisioned or current design process including proposed tools, 
workshops, charettes, etc that you are considering to foster collaboration and align team around 
goals and objectives of Estidama.

Opportunities - Please offer any suggested opportunities you see for advancing the sustainability 
of this project.

Challenges - Please describe any significant challenges you anticipate re: green building or design  
for the project.

Expectations – Please describe what you consider could be the most valuable benefit of being 
accepted as an Estidama 2009 Pilot Project?
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